Guilford Child Health

Performance Management Plan


Employee Name:





Review Period:







Reviewed By: 






Date:  




 

Performance Rating Factors
5.  Far Exceeded Expectations

4.  Exceeded Expectations

3.  Fully Achieved Expectations

2.  Achieved Some Expectations

1.  Did Not Meet Expectations
Accountabilities/Results
1.  Accountability







Rating:

Comments:

 2.  Accountability







Rating:

Comments:
3.  Accountability







Rating:

Comments:

4.  Accountability







Rating:

Comments:

5.  Accountability







Rating:

Comments:

6.  Accountability







Rating:

Comments:

7.  Accountability







Rating:

Comments:

8.  Accountability







Rating:

Comments:

9.  Accountability







Rating:

Comments:

10.  Accountability







Rating:

Comments:

Employee Name: 




    Date: 





Performance Rating Factors
5.  Far Exceeded Expectations

4.  Exceeded Expectations

3.  Fully Achieved Expectations

2.  Achieved Some Expectations

1.  Did Not Meet Expectations

Behaviors & Competencies
Overall Performance Approach:






Rating:

Demonstrated thoroughness in following through on assignments in a reliable and timely manner.  Drove the right end results!  Produced value-added, accurate work rooted in logic and analysis.  Demonstrated the ability to work under pressure and learn from previous mistakes.
Comments:









Professionalism:



 




Rating:

Displayed appropriate attitude, maturity and temperament.  Took accountability for actions, managed supervision, commanded respect and showed confidence.  Demonstrated commitment to professional growth.

Comments:


Decision Making:







Rating:



Thought logically and practically before making decisions.  Used independent thought, originality and reasoning.  Organized work in priority order.  Initiated problem-solving.
Comments:

Employee Name: 




    Date: 





Performance Rating Factors
5.  Far Exceeded Expectations

4.  Exceeded Expectations

3.  Fully Achieved Expectations

2.  Achieved Some Expectations

1.  Did Not Meet Expectations

Behaviors & Competencies
Interpersonal Skills/Teamwork:






Rating:
Expressed ideas clearly, concisely and effectively both orally and in writing to others.  Listened well, shared work-related information, and was tolerant of others’ work styles.  Worked with others in an effective manner.  Behaved in the best interest of the team and the team’s goals.  Exercised authority well with others.  Responded to criticism in a mature manner. 

Comments:

Initiative/Vision:







Rating:
Demonstrated willingness to make significant contributions with little direction.  Started projects voluntarily.  Attempted non-routine jobs and tasks.  Showed energy, enthusiasm and ingenuity in completing tasks.  Exercised independent actions within limits of authority.  Considered a self-starter with proactive tendencies.

Comments:

Adaptability:








Rating:
Willing to be flexible in work situations.  Demonstrated the ability to adapt quickly to changes affecting himself/herself, the work team, or the company.
Comments:

Employee Name: 




    Date: 





Summary

I.  Accountabilities/Results


1.







Rating:


2.







Rating:


3.







Rating:



4.







Rating:


5.







Rating:


6.







Rating:


7.







Rating:


8.







Rating:



9.







Rating:


10.







Rating:










(A) Average: _______

II.  Behaviors & Competencies


Overall Performance Approach




Rating:


Professionalism






Rating:


Decision Making






Rating:


Interpersonal Skills/Teamwork




Rating:


Initiative/Vision






Rating:


Adaptability






Rating:










(B) Average: _______










Overall Rating (A x B): _______*

*Round 0-0.49 down and 0.50-0.99 up

______________________________________          

______________________

Director’s Signature



   
Date

______________________________________

______________________

Supervisor’s Signature



Date

______________________________________

______________________

Employee’s Signature




Date

Development Plan for next 6-12 months:

Employee’s Comments:
6

